ELECTRICAL REBUILDER’S ASSOCIATION BOARD OF DIRECTORS MEETING
Wednesday, March 1, 2006

The meeting began at 7:40 pm EST via conference call. Dan Smith, Mike Schroeder,
Chris Thompson, Jody Nava, Scott Fureman, AJ Campbell, Hank Henke, Alan Melton

and Bob Thomas were in attendance. Mark Kothe of the APRA joined the call to talk
about Internet access at the convention center.

The first item discussed was the upcoming show. Mark Kothe worked out a reasonable
solution to the high price of Internet access at the Charlotte Convention Center, and he

jomned the call to explamn. He said that Smart City, the vendor for exhibitor services in
Charlotte, will allow the association to set up a wireless network, so long as each
computer usmg the network 1s assigned an ISP address. This means the charges would be

$125 per computer for the address plus $995 for the access drop. Mark has lined up
several exhibitors with a total of six computers to use the network. That drops the price

to under $300 per computer, much better than the advertised price of $1295. Mark
volunteered to handle arrangements for the service. Mark also agreed to set up the
network from either the APRA or ERA booth, which will be adjacent to one another.

Everyone present thanked Mark for taking the maitiative to find an affordable solution for
those vendors needing Internet access at the show.

Next show topic was a gift for ERA members who attend the show. Scott Fureman, the
show committee chairman, said he had researched having parts counter mats made with

the ERA logo. The price was close to $10 each in quantities of 500. Everyone liked the
idea of a counter mat, but after some discussion, it was decided that $5,000 was just too

much money to spend on something to give away. Everyone agreed that if the quantity
could be cut m half, Scott should proceed. If not, an alternative should be found. Mike
noted that time was getting short.

Jody asked if the revised bylaws could be moved up on the agenda so she could leave the
meeting early. Bob made note of a few areas that might require re-wording, and those
areas were discussed. Jody announced she would not be able to attend the show, but said
she would ensure the revised bylaws were finished in time for the Board of Advisors
meeting in Charlotte.

Dan talked briefly about the AERAC event in Niagara Falls the previous weekend. He
said about 75 rebuilders attended Joe’s seminar, and the event was considered a success.

He used his laptop to demonstrate the ERA website and, as previously decided, he

offered members of the AERAC use of the ERA website for $50 (US) per year. He also
noted that all but one of the attendees had computers 1 their shops.

Next item on the agenda was the nomination committee. Alan stated the commuttee has
held two meetings and they should be able to wrap up therr work within a week. He

noted they had all of the Board of Directors positions filled, and were working on adding
some new members to the Board of Advisors.



Fmally, Bob reported that both DVD’s are finished and ready to order copies. He noted
the soldermg DVD had evolved from a 30 minute presentation into a full 90 minute
DVD, and the work to get the DVD finished 1n time for the show had been a monumental

task. He said that Wes had put well over 150 hours into the project in addition to some
personal expenses. He felt Wes should be compensated for his time, since this DVD

could be used to produce income for many years. Mike stated Wes should not have to
wait until the DVD’s are sold to get paid for his time. Several members noted that Wes
had origmally volunteered to produce the DVD’s without mention of renumeration. Bob

explained the time involved had been much greater than originally estimated and noted
that 1f an outside company had been hired to produce the DVD, the cost would have been

several thousand dollars with no guarantee of the end result.

Everyone agreed that compensation should be paid. Bob suggested $1500, or $10 per
hour, noting this was a fraction of what the service was worth, but an amount the
association could afford. Chris acknowledged the funds were available. Dan added the

cost of future projects should be estimated more accurately. Bob acknowledged he had
under-estimated the cost of the DVD’s in both time and money, but assured everyone the
end product was better than anyone expected. Everyone agreed to pay Wes $1,500 for

his work on the Soldering DVD and n the future, the cost of DVD production be
approved 1n advance.

The final topic of discussion was the i1dea of buying plastic membership plaques to give
members instead of a printed certificate. All agreed the plaque would look better and was

more likely to be displayed. Bob said he found a source for an affordable plaque that
would cost around $5 each. Each plaque comes with five years worth of dates making

the actual cost about $1 per year. However, he said he needed to contact the company to
get pricing on a second printed color.

The meeting concluded at 9:35 pm. The next meeting 1s scheduled for March 15"

Respectfully Submitted,
Bob Thomas, secretary



