Minutes: ERA Board of Directors Wednesday January 18", 2012
Start Time 6:30 pm CST

Attendees: Alan Reynolds, Ronnie Charnes, Bob Thomas, Joe Bradish, Tom Barrett,
Kenny Turner, Bill Ernst, Mike Dietrich, Dean Conner, Wes Grueninger, Mike
Schroeder, Ken Plourde, Daren Roggentien.

President Henry Henke was unable to attend. Joe Bradish presided over the meeting.

1: Treasurers Report:
Chris Thompson was unable to attend the meeting and provided the following
Information.

a.

b.

C.

The ERA has a current balance of $25,947.67 in the ERA checking account with
all bills paid 1n full.

Chris posted a profit and lost statement for the 2011 budget year. The ERA had a
net income of $9,958.00.

Chris posted a revised proposal for the 2012 budget year.

2: Membership Report:

a.

b.

Tom Barrett reported that the ERA signed on four new members for the month
of December.

Tom mformed attendees that Jean had made 67 membership calls for the month
of December.

3: Technical/Training Committee Report:

a.

b.

Mike Schroeder reported that the committee has been mactive while

Wes Grueninger was recuperating from health problems.

Wes Grueninger informed attendees that he back working part time and hopes to
back 1n full swing in February or March.

Ken Plourde reported that he has shot some video for a technical video and will
forward 1t on to Wes.

4: OIld Business:
a. ERA Trade Show:

1. Wes Grueninger reported that he has sent a letter to Mark Schiavone from
The Buying Group on whether he would be able to attend the 2012 ERA
Trade Show to supply members and prospective members on benefits of
joining The Buying Group, a benefit of being an ERA member. Wes
informed that Mark was unable to give him a decision but would have
more mnformation at the February ERA board meeting.

2. Ken Plourde informed that he didn’t have any new information at this
time.

3. Bill Ernst informed attendees that WAI will have seminar on Bosch water
cooled alternators. Bill informed that WAI will be demonstrating a
VRC2010 voltage regulator tester and 1s working out the details on
donating it to the ERA to raffle off at the Trade Show. Bill reported that
he 1s also working on obtaining ERA members discounts to Lester



subscriptions. Bill will have more information on this at the February
meeting.

b. ERA 2012 Budget:

1. Ken Plourde made a motion to table the 2012 budget approval to the
February board meeting. Alan Reynolds made a second to the motion. All
ayes motion passed.

c. North Central Vice President:

2. Drew Withrow accepted the position of North Central Vice President to
fill the term of Mark Hoogterp.
5: New Business:

a. Web Site Forums Rules and Regulations.

1. Ken Plourde reported that he had received a phone call from a ERA
member with concerns on a discussion on the Off Topic Forum. The
discussion was on pricing for a product. The concerned member was
wondering 1f this could be construed as price fixing? Wes Grueninger
responded that 1t 1s listed in the forum rules that no pricing can be
displayed or discussed in any of the ERA Forums. The Forums are
moderated and any rules or regulation violations are removed.

b. Ronnie Charnes informed attendees of a fellow rebuilder, John Adams that had
lost all of his business to fire at the end of December and 1s having problems with
his mnsurance coverage. Ronnie proposed that the ERA offer assistance even
though John 1s not a member of the ERA. Mike Schroeder made a motion to offer
John a one year free subscription to ERA Web Site. Bob Thomas made a second
to the motion. All ayes motion approved. Ronnie will contact John and Wes will
post his information on the ERA Web Site 1f anyone would like to contact John
and offer any assistance.

Being no further business a motion was made by Joe Bradish to adjourn the meeting.

A second was made by Ken Plourde. All ayes, meeting adjourned at 7:15 pm.

THE NEXT ERA BOARD OF DIRECTORS MEETING IS SCHEDULED
FOR FEBRUARY 15", 2012 @ 6:30 PM CST.

Respectfully submitted.
Daren Roggentien.

Secretary.



